
Building Peak Teams

Tim Tokarczyk, Principal
February 2019

Optimizing Performance Through High-
Functioning, Collaborative Teams



2

Discussion: How do you build a high performing team?



The Power of Alignment

ά¦{ ƳŜƴΩǎ ōŀǎƪŜǘōŀƭƭ Ŧŀƭƭǎ 
Ŧƭŀǘ ƻƴ ǿƻǊƭŘ ǎǘŀƎŜέ

-USA Today



Casey Stengel
Finding good players is easy. 

Getting them to play as a team is another story. 



CollaborativeEngagement

more likely to stay with their existing 

employer when feeling connected

of execs cite lack of 

collaboration as the 

main source of 

workplace failures

of companies rated collaborative 

culture and engagement a top 

priority 

Improved communication 

and collaboration can raise 

productivity levels by as 

much as



Think of a consistentlyhigh performing 
ǘŜŀƳΧ

What do they have in place that 
drives this level of performance?





Peak Performance

�‰Quality Work    
Output

�‰Individual  
Satisfaction, Well-
Being, and Growth

�‰Team       
Sustainability
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